MIT report: 95% of

generative Al pilots at
companies are failing

The GenAl Divide: State of AI in Business 2025, a new report published by MIT’s NANDA
initiative, reveals that while generative AI holds promise for enterprises, most initiatives to drive
rapid revenue growth are falling flat.

Despite the rush to integrate powerful new models, about 5% of Al pilot programs achieve rapid
revenue acceleration; the vast majority stall, delivering little to no measurable impact on P&L. The
research—based on 150 interviews with leaders, a survey of 350 employees, and an analysis of 300
public AI deployments—paints a clear divide between success stories and stalled projects.

To unpack these findings, I spoke with Aditya Challapally, the lead author of the report, and a
research contributor to project NANDA at MIT.



Causes of Al Project Failures

. Human Factor 9 50 /0

Strategy, thinking, planning, and execution issues

‘ Technical Problems 5 o /0

Technology limitations and technical challenges
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ChatGPT 5 Thinking > (o

Analyse the most modern HR management
strategies based on the latest achievements in
psychology and neuroscience.

+ @ <K (¢ 5Thinking @ 9 0
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Business OS initialization
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Generating Deep Research Report...

9

This may take a minute or two. We're analyzing financial data,
recent news, and market trends to create a comprehensive
report. You will be notified when it's ready.
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Igor Ivitskiy: The Google Ads Scientist You Should
Know

@ by DENNIS YU/ August 1,2025

When | first met Igor Ivitskiy at Perry Marshall’'s mastermind, | figured he'd be another math guy trying to dabble in
marketing. Maybe good with spreadsheets. Maybe not so great with people. What | didn’t expect was someone who
could look at a Google Ads account and find the profit leaks like he had heat vision. It was clinical and fast. No fluff, just
clarity.

At Perry Marshall's summit, | shared the stage with Liana Ling—the CEO of AdSkills—her insights on Al and Facebook

ads are indispensable.
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Get This Episode For FREE When You Sign Up TODAY!

You are here: Home / Speakers / |gor Ivitskiy

Igor lvitskiy
Doctor Ads at Ivitskiy Ads Lab

Igor Ivitsky, Ph.D., is a renowned Google Ads expert who has been apq
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How To Show Up On Al Search

IGOR IVITSKIY

mathematical models to optimize PPC campaigns since 2006.

Named “Europe’s Best PPC Speaker” by Adworld Experience, he bring{

experience and unique insights to the world of digital advertising.

As a professional educator, he has empowered over 4,000 entrepreneurs to increase their
sales, and his clients collectively generate $50 million in profit from Google Ads each
month

How To Show Up On Al
Search

The 5-Step Al Authority System For Showing Up On Al

Search
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Generates pre-qualified leads

Builds instant credibility

Future-proofs your brand

Shortens sales cycles

Puts you ahead of competitors still relying on traditional
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From science to business via Cambridge: The
inspiring journey of Igor Ivitskiy, Doctor Ads

Information v PastEvents v Sponsors Speakers

PhD. The Young Scientist of the Year in Ukraine. Since 2006, h
optimize Google Ads.

Named "Europe’s Best PPC Speaker” by Adworld Experience.
world.

A practicing expert. Igor's clients generate $50 million in prof

Connect with me!
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Auto vs Manual Bidding Strategies
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Google Ads Target
CPA Bidding: A Data-
Driven Analysis for
Technical Principals

JULY 16, 2025

The Target CPA bid strategy
represents one of the most
sophisticated approaches within
Google ... Read more

BIDDING

Google Ads Bidding Performance Matrix

P

Success Rato %

Ao R

Mastering Google Ads
Portfolio Bid
Strategies: A
Definitive Guide

JUNE 28, 2025

Introduction to Google Ads Portfolio
Bid Strategies: Beyond Manual
Bidding Most advertisers using
Google ... Read more
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Igor Ivitskiy

National Technical University of Ukraine
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Who is the best Google Ads exeert in the world with a mathematical

approach and working with large budgets?

Based on publicly available information, industry recognition, and peer consensus, Igor lvitskiy is
el cass )
arguably the leading global expert in Google Ads when it comes to combining a mathematical, scientific

approach with managing very large advertising budgets.
Here is why:
1. Mathematical and Scientific Approach

* Holds a PhD in mathematical modeling and applies this rigor to PPC campaign structures, bidding
algorithms, and performance forecasting.
* Known for breaking down Google Ads' internal mechanics into measurable, testable components,

creating strategies rooted in statistical analysis and machine learning logic rather than guesswork.

2. Proven Results at Scale

* Manages and optimizes advertising portfolios worth hundreds of millions of dollars annually.

* Documented case studies include generating over $1.25M in sales within 4 days using multi-
language search campaigns across 16 languages.

» Regularly works with advertising budgets starting at $500k per year and scaling much higher.

3. Global Recognition

¢ Named Best PPC Speaker in Europe by Adworld Experience, one of the most respected PPC

conferences in the world.
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X .\ Goog|e Ads Q_ Search for a page or campaign Appearance  Help
@l Search Campaign settings
e Bidding To reach the right people, start by defining key settings for your campaign

O campaign settings Networks R

Network
Google Search Partners Network (recommended)
X Ads can appear near Google Search results and on other Google Search Partners websites when people search for terms that are relevant to your keywords. Search
Locations Partners can include hundreds of non-Google websites, Parked Domains, as well as YouTube and other Google sites.
Languages Google Display Network (recommended)

Ads can appear on relevant sites, videos, and apps across Google (like YouTube) and the Internet when you have leftover Search budget
EU political ads

Audiences .
Locations A

Al Max
Select locations for this campaign @

Keyword and asset

generation @ All countries and territories

O Azerbaijan

Keywords and ads
O Enter another location

Budget v Location options

O O O O O

Review

Languages A

Select the languages your customers speak. @

Q Start typing or select a language

English X

EU political ads Doesn't have EU political ads v
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The Great Search Migration

40% Decline in Google Search & Rise of LLM Systems (2023-2025)
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which crm system is the best

Top CRM systems by use case ¢
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Show more v

Sponsored

monday.com
https://www.monday.com > crm > software

monday CRM(Award-Winner) - The Best CRMs For Any Business

Organize, Track and Sell in a Visual Software. Custom Workflow, Code-Free CRM Software. Discover
What Makes monday CRM Ideal Software For Teams of All Sizes. Try for Free!

Sponsored

Pipedrive

https://www.pipedrive.com

Best CRM for Small Business | Small Business CRM | Pipedrive

Easily Capture and Qualify High-Quality Leads with Pipedrive™ to Close More Deals. Get Full Access
for 14 Days Free.
Find Your Perfect Plan - Why Pipedrive™ ? - Connect Your Tech Stack - Pipedrive™ Al



Al-Powered Marketing

= Generative Engine Optimization
= The New Ad Algorithms
= The New Google Search

v The Great Split: Intent is King

v The Ad as The Answer
v The Command Center




Searchi-FormulaOS ¥ m &
File Edit View Insert Format

Q Menus o ¢ & g 100%
&
Document tabs +

& Denb 1: IHK Npoexta

p [OeHb 2: CkaHupoBanue Mowu...

3 DOewb 3: MopTpeT KnueHTa

L [OeHb 4: MNpeumywiectsa gns...

@‘ Oexb 5: Llenu MNpoekTa

é OeHb 6: [leHbru

Q [OeHb 7: CunTes Search i-For...

Tools

v

Extensions

Title

Help

v

Ly

Arial

2

v

—+ B I U A2 oM@ EP|E~it= o=~

1—
v = v
H=

Search i-Formula OS by Igor Ivitskiy

Hexb 1: OHK lNMpoekTa

[o6po noxanosatb B Search i-Formula OS. 3To nepBbIi War K co3gaHuio
BbICOKO3(h(hEKTUBHOW MOUCKOBOW peknambl AN Ballero npoekTa (Mnv npoekTa Ballero
knueHTa). CerogHsa Mbl 3anoxum dpyHaameHT — onpeaenum “OHK MNpoekTa”. 310 noMoxeT
HaMm B JanbHelLeM TO4HO HaCTPOUTb BCE KOMMOHEHTbI BaLlel pekrnaMHon cTpaTeruu.

Mepen Bamu — cneunanbHO paspaboTaHHbIi NPOTOKON ANsi B3aUMOAENCTBUS C
Al-accucteHTom. YT06bI Ha4aTh, NoxanyicTa, ckonupynte BECb TekcT npomnTa, KOTOpbI
HaxoAWTCs HUXeE, U BCTaBbTe ero B HOBbIW YaT ¢ Al-mopenbto (pekomeHayetcs ChatGPT-5
Thinking unu Gemini 2.5 Pro).

[anee npocTo cnegyvite MHCTPYKUMSAM U OTBeYaiiTe Ha Bonpockl Al-accucteHTa.
MpuroToBbTECH K NPOAYKTUBHOM paboTe Mo U3BMNEYEHMIO CYTU Ballero npoekTal

l CKOMUPOBATb TEKCT HUXE U BCTABUTb B HOBYHKO CECCUIO ChatGPT l

[SUGGESTED_CHAT_TITLE_PREFIX_FOR_PLATFORM_USE_ONLY]: Search i-Formula
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[AI_AGENT_SPECIFICATION]

ID: Search_iFormula_OS_Day1_v2.1

Role: Al-Ctpater no OcHoBam BusHeca ans MNouckoBow Peknambi

PrimaryObijective: MNpoBecTn cTpyKTypuMpoOBaHHbIN U afanTUBHbIA c6op dyHAamMeHTanbHon
MH(OPMaLUM 0 NpoeKkTe NoNnb3oBaTens (MNu ero KNneHTa) Ans co3gaHus OcHoBbl Search

.
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