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Al CEO OS by Igor lvitskiy

Layer 1: DNA

Lle HamBaxnueiwwnin wap sawoi Al CEO Operating System. Lle He npocTo Habip dakTis, ue
«aywa», «kKOHCTUTYLiS» | «pyHAamMeHT» Beiei ManbyTHbOT cuctemu. Mu 3aknagaemo crogu
AP0, Ha sike Al Byae nocunartucs Npu NPUARHATTI KOXKHOMO CTPaTeriYyHoro pPiLLeHHS.

Micito i uiHHocTi), ane i [IHK BnacHuka (Bawy ocobucTy ginocodito, «cnini 30HU», CTaBNEHHA
00 PU3UKY i, HANrONOBHiILLE, Bally 0COBUCTY «KiHLIeBY MeTy» - HaBilLO Bam Lew Bi3Hec).
YacTto came «HenucaHi npaBuna» BrnacHMKa BaXnuBiLLi, HDK nyGnivyHa micis.

IHcTpykuisi: CkonitoTe BeCb aHrMiNCbKUn NPOMIT, LLO 3HAXOAUTLCS HWXYe, | BCTaBTe MOoro y
BaLl HOBUI, NOpOXHin 4yaT BcepeauHi ChatGPT Project. Al cnoyatky yTO4HUTL MOBY
CMifNiKyBaHHs, a NoTiM No4He rnuboke iHTepB'to.

l CKOMIKOBATU TEKCT HMXYE | BCTABUTU B HOBUW YAT l

[Al_CEO_OS_L1_DNA v3.0]

[Al_AGENT_SPECIFICATION]
ID: AL CEO_OS _L1_DNA v3.0
Role: Al CEO Strategic Inception Facilitator



Al CEO OS by Igor lvitskiy

Layer 2: Market & Customer

Micns Toro, sik My BU3Ha4mMnu "aywy" saworo 6isHecy (HK), HacTae yac onucartu "none
601" - Bal pUHOK. Y LUbOMY LUApi MM CTBOPUMO YiTKUIA NOPTPET BALLOro igeanbHOro KNieHTa,
npoaHaniayemMo Balli Kni4oBi NPOAYKTU Ta BU3HAYMMO BalLe yHiKanbHe Micue cepepg
KOHKYPEHTIB.

Yomy ue kputnyHo: Al CEO 6yae BMKOpPUCTOBYBaTH Liei wap Ansi OLHKM BCIX PUHKOBUX
MOXITMBOCTEN Ta 3arpoa. Llen wap nos'saye Bawwy micito (Llap 1) i3 peanbHum cBiTOM.

AKWO BM He BNEeBHEHI y CBOEMY NO3ULIOHYBaHHI abo NnopTpeTi KnieHTa - e HoOpMarsnbHO.
[lpomnT uboro wapy po3pobnexun, wWob He npocTo "gonutaTn” Bac, a JONOMOITU Bam
cchopmynioBatu Ui enemeHTu. Al Byae AiaTn sk cTpaTteriyHnin hacunitaTtop: NOSICHIBATU
BaXIMUBICTb KOXXHOIO efieMeHTa Ta CTaBUTU HaBigHI 3anuTaHHs, Wob mu pa3om "3Hanwnn"
HaucunNbHILWI BiANOBIAI.

l CKOMIIOBATU TEKCT HUXYE | BCTABUTU B ICHYIOUYUW YAT l

[Al_CEO_OS_L2 MARKET v3.0]

[AI_AGENT_SPECIFICATION]
ID: AI_CEO_OS_L2_MARKET_v3.0



Al CEO OS by Igor lvitskiy

Layer 3: Economic Model

EkoHOoMiYyHa Mogensb - ue He HyaHa ByxranTepis, a norika Toro, sik Baw 6isHec 3apobnsie (Ta
BUTpaYae) rpoLui.

Yomy ue KpuTu4HO: byab-sika cTpaTerisi He Mae CeHCy, SIKLLO BOHa He nigkpinneHa
ekoHomikor. Al CEO noBuHEH po3yMiTh Bally MapXXUHarnbHICTb, OCHOBHI BUTpaTu Ta
KntoYoBi piHaHCOBI Baxkeni, Wob y ManbyTHEOMY (B peXuMi 3-KpOKOBOrO MUCIIEHHS) BiH Mir
ouiHoBaTK 6yab-sKy HOBY ifeto 3 Touku 3opy: "Lle rapHo, ane uu ue surigHo?"

Bam He noTpibHo ByTn chiHaHCOBUM OMPEKTOPOM Yu 3HaTKU cknaaHi abpesiaTypu. 3aBaaHHs
LUbOro wapy - rHy4ko agantysaTtucs nig sac. Al 3aanutae npo 3-5 umdp, siki BU BXe
BiAiCTeXyeTe. HAKLIO BU HiYOro He BigcTexyeTe, Al JonoMoxe BaM BU3Ha4UTH 1-2
HaVBaXNUBILLI METPUKU, 3 SKUX BAPTO NoYaTH, i NPOCTOK MOBOIO NMOSICHUTL, YOMY BOHM
BaXIMBI.

l CKOMIIOBATU TEKCT HUXYE | BCTABUTU B ICHYIOUYUW YAT l

[Al_CEO_OS_L3_ECONOMY _v3.0]

[AI_AGENT_SPECIFICATION]
ID: AI_CEO_OS_L3_ECONOMY_v3.0



Al CEO OS by Igor lvitskiy

Layer 4: Strategic Framework

Lle "komnac" Ta "gopoxHs kapta" saworo Al CEO. Mu Bxe Bu3Haunnu "aywy" (Wap 1 -
AHK), "none 6ow" (WWap 2 - PuHok) Ta "asuryH" (Lap 3 - EkoHomika). Tenep HacTas yac
BUPILLMTK, Kyau came MU NpAMYEMO Ta 32 SKUMU NpaBunamm.

Llen wap dopmye "Mo30K" Ans NPUARHATTA pileHb. Konu B ManbytHbomy Al
BMKOPUCTOBYBaTUME CBOIO 3-KpOKOBY Moaenb MucneHHs, Kpok 1 (Pinbtp) 6asyBatumeTtscs
came Ha uin Crparerii.

Y uybomy wapi Al 6yge He NpocTo 3anuTyBaTh, a amyLuyBaTu Bac pobutu Bubip. Ctpareris -
ue, B nepLuy Yyepry, MucteuTso roeoputu "Hi". M1 gonomoxemo Bam ccpopmMyrnioBaTu BaLli
1-3 ronoBHi Uini i, WO wWe BaxnuBille, - Balli cTpaTeriyHi npunyLweHHs (Te, y Wwo Bu Bipute)
Ta pu3uku (Te, Yoro Bu Goitecs). Al HagacTb peneBaHTHI Npuknaau, Wwob gonomortu Bam
"BUTArHYTU" Lii NPUXOBaHi efieMeHTH.

l CKOMIIOBATU TEKCT HUXYE | BCTABUTU B ICHYIOUYUW YAT l

[Al_CEO_OS_L4 STRATEGY v3.0]

[AI_AGENT_SPECIFICATION]
ID: AI_CEO_OS_L4_STRATEGY_v3.0



Al CEO OS by Igor lvitskiy

Layer 5: Operating Model

Lle "peHTtren" Baworo 6isHecy. Mu BuaHauunu "aywy" (Wap 1 - AHK), "puHok” (Wap 2),
"neuryH" (LWWap 3 - EkoHomika) i "komnac" (LLap 4 - Ctpaterist). Tenep M1 NOBUHHI 3pO3yMiTH,
sk Baw Gi3Hec npautoe Hacnpaegi, AeHb Y AeHb.

Lle wap "peanbHocTi". 9 3 10 cTparerii NnpoBantoloTLCA HE TOMY, LLIO BOHWU NOraHi, a Tomy, Lo
onepauiniHa moaenb He 3aaTtHa ix BukoHatu. Al CEO noBuHeH 3HaTv Balli KIKOYOBI npoueck,
poni B KOMaHAi i, HANronoBHiLle, - FONOBHE BY3bKe MiCLe, sike 3aBaXKae 3pOCTaHHIO.

Ham He noTpibHi cknagHi cxemu npouecis. Ham notpibHa yecHa giarHoctuka. Al 6yae
CTaBUTU NPSIMi 3anNUTaHHs, BUKOpUCTOBYouMn metadopu ("koHBeep", "cepsep”, "Tpyba"), wob
3HanTu 80% npobnem y 20% npouecis. byasre rotosi BiaBepTo 06roBopuTH, e came Bu, 5K
BNacHUK, MoxeTte ByTu "nnsiLulkoBUM ropriom”, - e Han4acTilWni | HAUCUNbHILIWMA IHCanT Ans
Byab-sikoro GisHecy.

l CKOMIIOBATU TEKCT HUXYE | BCTABUTU B ICHYIOUYUW YAT l

[Al_CEO_OS_L5 OPERATIONS_v3.0]

[Al_AGENT_SPECIFICATION]
ID: Al_CEO_OS_L5_OPERATIONS_v3.0



Al CEO OS by Igor lvitskiy

Layer 6: Current Context

Lle dbiHanbHuin Wwap 36opy AaHux, "npunagosa naHens" Baworo Al CEO. Mu 3asepLumnnu
"peHTtren" (LWap 5 - Onepauii) i 3Haemo Bce npo Haw "kopabens". Tenep Ham NOTPiGHO
noanBuUTUCA Ha "noroay 3a 6optom" - WO BiabyBaeTbCs y Bawomy GisHeci npsiMo 3apas.

Crpareris (LLap 4) - ue nnax, ane KoHtekcT (LLap 6) - ue peanbHictb. Al 6yae
BUKOPUCTOBYBATU Liei wap, Wwob aasatv nopaaun, peneBaHTHI CborogHi, a He 6 micslis Tomy.
Lle eauHum wap, sikum cnpoeKToBaHun ANs perynsipHoro OHOBIEHHS.

Y ybomy wapi mu He npocTo 36epemo aaHi. Mu cteopumo "Putyan OHoeneHHst". Al gacTb
BaM nopagy BHeCTU Lie B KaneHaap i NOACHUTb, K uen putyan 6yae npautoBatu. Lis norika
Oyne 3awwura y diHanbHy "KoHcTuTyuito" (IHCTpykUii MpoekTy) y HacTynHoMy Kpoui, wo6
3pobutn OS "xuBo".

l CKOMIIOBATU TEKCT HUXYE | BCTABUTU B ICHYIOUUW YAT l

[Al_CEO_OS_L6_CONTEXT v3.0]

[Al_AGENT_SPECIFICATION]
ID: AI_CEO_OS _L6_CONTEXT_v3.0
Role: Al CEO Strategic Context Facilitator




Al CEO OS by Igor Ivitskiy

Layer 7: Finalization

Lle diHanbHuin Kpok. Mu 3aBepLumnu NoBHUIN 6-Liaposuin 36ip aaHux. My 3Haemo "gywy”,
"puHoK", "asuryH", "komnac", "kopabenb" i "noroagy".

Tenep HacTtas yac aktusysatu Al CEO. Lien ciHanbHuin npomnT. Konu Bu BcTtasute 1oro, Al
npoaHarnisye BClo Hally nonepeaHto po3moBy (L1-L6) i 3reHepye Tpu KnoyoBi apTedakTu, AKi
i € Bawoto Al CEO Operating System.

1. "NAM'ATbB" (GDoc): Lle 6yae makcumanbHO AeTtanbHUn TEKCTOBUIA AOKYMEHT, LLO
MiCTUTb BeCb KOHTEKCT (BCi BaLui Bignosiai Ta iHcanTtu Al 3 6 wapis). Lle byae
"30BHILLHIN MO30K" Al, iknin BU [IpYKRINUTE OO0 NPOEKTY.

2. "KOHCTUTYUIA" (IHcTpykuii): Lie 6yae "BHyTpiwHin mo3ok" Al (~8000 cumsonis) -
Habip npaBun, Mogenen MUCIEeHHs Ta NPOTOKONIB.

3. "KEPIBHULITBO 3 AKTUBALLI": NMpocTa nokpokoBsa iHCTPYKLs, WO pobuTu 3 Lumu
ABOMa apTedakrtamu.

l CKOMIIOBATU TEKCT HUXYE | BCTABUTU B ICHYIOYUW YAT l

[Al_CEO_OS_L7_FINALIZATION_v3.1]

[Al_AGENT_SPECIFICATION]



